
Maximising well-

being through

spending 

We need a better way of measuring how procurement is delivering

the outcomes of the Well-being of Future Generations Act. The

National Themes, Outcomes, and Measures (TOMs) Wales are an

agreed set of measurements to include in procurement contracts

that incorporates the existing Community Benefits toolkit measures,

but also provides additional opportunities to deliver on the

requirements of the Well-being of Future Generations Act. The

TOMs tool considers the whole procurement cycle, including

commissioning, contract management and supply chain

relationships. The well-being goals are used for the 7 themes of the

toolkit and the 35 Outcomes are based on the headings within the

Future Generations Commissioner's Journeys to the goals.  There is

also space for organisations to consider how procurement

outcomes can contribute to their well-being objectives.
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The Future Generations Commissioner's advice:

The Commissioner's procurement research and Section 20 Review

highlighted that public bodies are not consistently considering or evidencing

steps they are taking to embed the Act in procurement decisions. There is a

perceived view that procurement is a ‘strategic lever for change’ but there

needs to be a link between procurement delivering strategic objectives, with

leadership support.

This work aligns well with many of the steps in the Journey to a Prosperous

Wales

The Future Generations Report 2020 recommends: 

Approach all procurement decisions through the lens of the Act

Include specific contract clauses linked to well-being objectives/goals in

every public sector contract and framework, using social value measures

to capture impact.

https://www.futuregenerations.wales/a-prosperous-wales/


How it works

Taskforce developed an integrated set of measures that incorporates the current community

benefits tool with additional opportunities of delivering against the Act within procurement

Reporting and contract management tool to integrate procurement contracts with their

organisational well-being objectives, as well as the national goals

Social value is captured using the Clear Measurement Tool 

National TOMs Wales 

https://www.youtube.com/watch?v=q7BzQ40BHVM&feature=youtu.be
https://www.youtube.com/watch?v=q7BzQ40BHVM&feature=youtu.be
https://www.youtube.com/watch?v=q7BzQ40BHVM&feature=youtu.be
https://www.nationalsocialvaluetaskforce.org/national-toms-wales


Approach

Integrating procurement and contract

management with well-being goals

and objectives

Preventing siloed work that has

contributed to the partial failure of the

Community Benefits toolkit

The Social Value Portal is putting

together a working group to look at

how to embed social value into the

planning process long-term

Contract security allows suppliers

to think long-term in the way they

deliver contracts

Social value portal and WLGA

worked in partnership leading a

taskforce charged with the creation

of the TOMs

Welsh government, local authorities,

academia and others were also

involved

By integrating the well-being goals

into the procurement process,

contractors and suppliers can

prevent supply chain break down or

exploitation that would otherwise

arise

Ensure the Welsh TOMs are implemented across

the public sector 

Review implementation to identify gaps and

evaluate the success of this project across Wales 

Creating an integrated set of measures

to help align procurement and contract

management with the Well-being of

Future Generations Act

What next?

Challenge

Contributes to all of the well-being

goals

A More Equal Wales of Cohesive

Communities

A Wales of Cohesive Communities

A Healthier and More Equal Wales Working closely with organisations

representing a wide number of

individuals and groups 

A Resilient, Prosperous and Healthier

Wales

 For more information please visit: https://www.futuregenerations.wales/  

https://www.futuregenerations.wales/

